Staff Restructure Recommendations for 2021
FROM THE DEACON BOARD
1. Decrease Associate Pastor Meg Lacy Vega’s schedule from 40 hours per week to 25 hours per week. Duties will include but will not be limited to: Spiritual Development for Adults and Youth, including leading the church youth group, as well as preaching up to 12 times per year. Meg will continue to receive her current hourly rate of pay, and will work with the personnel committee on any necessary re-allocation. Meg will continue to work with personnel committee, staff, and the Deacon Board on updates to her job description appropriate for the needs of the church and her expertise, and according to the limitations of a reduction in hours. 
2. Decrease Minister of Music & Worship Judy Fiske’s schedule from 32+ hours per week to 20 hours per week. Duties will include but will not be limited to: planning worship, leading choirs (when possible) and coordinating musicians. Judy will continue to receive her current hourly rate of pay, and will work with the personnel committee on any necessary re-allocation. Judy will continue to work with personnel committee, staff, and the Deacon Board on updates to her job description appropriate for the needs of the church and her expertise, and according to the limitations of a reduction in hours.
FROM THE PERSONNEL COMMITTEE AND THE ADMINISTRATIVE BOARD

1. Increase the Community Ministry Director (April Kennedy) from 50 hours per month to 20 hours per week (total: 80 hours per month).
· This will bring April’s pay more in line with the number of hours she has been working since March of this year.
· This change would become retroactive to December 1, 2020. 
2. Contract with Amanda Rone to replace Hope Cutchins as Communications Coordinator for 20 hours per week in addition to the 15 hours per week she is now working as Media and Worship Coordinator.
· This is a 6-month contract (January 1 - June 30, 2021) for a total of 35 hours worked, 15 as Media/Worship Coordinator and 20 as Communications Coordinator.
3. Create a 6-month position to work with Pastor Severns approximately 10 hours per week on logistics and scheduling. We recommend that this position be offered to Ron Simmons in addition to his Music/AV Assistant role.
· This will essentially double Ron’s current workload at TBC for the 6-month period January 1 - June 30, 2021. This will be in addition to the wages budgeted for Ron’s position as music / AV assistant.
4. Authorize church staff to seek up to two (2) Worship Interns for the 6-month period January 1 - June 30, 2021 to work specifically with Dr. Judy Fiske and Amanda Rone on Worship planning. 
· Partial funding for these positions already exists in the current church budget, and additional funding and/or partnership with other churches may also be available.
Costs for changes in recommendations 1, 2 and 3 will be paid for out of current staff salary fund with no anticipated increase.
The deacons spent several weeks this fall working to find Tabernacle members who would be willing and able to serve on the Nominating Committee for 2020-21. With so many of our members' lives changed so radically by the pandemic, this has proved to be a challenge. As 2020 winds down, our key leaders want to ensure that our leadership nominating process goes forward, and that qualified and committed leadership candidates will be brought to the church for approval in a timely way. Tim Pohl, chair of the Deacon Board; Terry McMahon, chair of the Administrative Board; and Nathan Hatfield, chair of the Personnel Committee will be working together as an interim nominating team to recruit leaders for the six-month January-June 2021 period. Leadership candidates whom they recruit who volunteer to serve will be brought to the church for approval as soon as a completed slate of candidates can be shared.

If you would like to be considered to serve as a leader in the church, or have questions about the process, please contact us at communications@tbcrichmond.org.
